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ags)e
O KOH®MepeHuun days

ExxerogHoe kntoyeBoe cobbiTme ans BCEX, KTO UHTEPECYETCA
rMOKMMM METOO0/I0MUSMM.

* YHMKanbHas nnowagka ang obMeHa onbiToM B Agile u
Lean:

* KaK NpOXOAWIO0 BHELAPEHME,
* Kakue BblIn NpobneMbl n Kak C HUMK NOJIy4anocb BopoTbC,
* KaK 3aMHTepecoBbIBa/IM COTPYAHUKOB M BOPOINCL CO CKENTUKAMMU.

* OByyeHne KOHKPETHbLIM BeLAM:

* NYYlINE MHCTPYMEHTbI U NPAKTUKM,
* MacTep-Kiacchl 419 CNELNanUCToB pa3HOro YpoBHS,

* TPEHWUHIU OT POCCUMUCKUX U 3apybexHbIX agile-rypy.



agle
CoaepxaHue KoHpepeHumn days

Ha npumepe 2014-2015 rr.

* MH)KEHeprIe MPAaKTUKN U MPaAKTUKN TECTUPOBAHUA

Pa3paboTka u ynpasneHue npoaykToM. CUCTEMbI U3MePEHUS
3P PEeKTUBHOCTH

ynpaBneHme MpOeKToM U MOTUBaALUNUA KOMaAHAbI

KoHkpeTHble agile-npakTmku

MacwTtabupoBaHue agile B paMkax BCeM KOMMAHMM

Hoknapgbl ¢ AgileDays 2015

https://vimeo.com/search/page:1/sort:relevance?q=agiledays-
2015




KntouyeBble A0KIaoUYUKN g,’g
2014-2015

Shannon Ewan

Ynpasnawowuin gmupektop, International Consortium for Agile (ICAgile)
Los Angeles, California

AHTOH Bonkos

AlternativaPlatform ([epMb), TeXHUYECKUIM ONPEKTOP KOMMAHUU
AlternativaPlatform, TankiOnline.com

David J. Anderson

OCHOBATe/lb M OAMH U3 IMaBHbIX MOE0N0roB ynpaBneHUs pa3paboTkon Mo
Metononorum Kanban.

Ahmed Sidky

MNcnonHuUTeNbHbIM AMPEKTOP M COOCHOBaTeNnb MexayHapogHoro Agile
KoHcopumyma (International Consortium for Agile),a Tak e oguH n3

pykoBoguTenem KoMuteTa, paspabarbisatowero PMI-ACP ceptudmkaumio
(PMP ona Agile).



ags)e
Ayautopus days

* DYKOBOOMUTENN KOMMAHUI N MEHEOKEPbI
NpOEKTOB,

e CKpaM-MacTepa 1 Bnagenblbl NpoayKTOB,
* pa3paboTumKmM U aHATUTUKU
* rypy B agile n HOBUYKM

* BCE, KTO 3aUHTEPECOBAH B COBEPLUEHCTBOBAHMM
npoLLeccoB pa3paboTku B CBOEN KOMMaHMUM.
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ags)e
OT3bIBbl NAPTHEPOB days

CmaHucnas KanakaHos,
Practice Center Director

A

<LUDIOFT
Vv

«BoT yxe Heckonbko net nogpsn Luxoft aengetca cnoHcopoM
KOHpepeHuun Agile Days, T.K. OHa OdeT HaM BO3MOXHOCTb He
TONbKO MNOAENUTbCS CBOEM 3KcnepTuM3on B obnactu paspaborku
nporpaMMHoro obecnevyeHus, HO M 0OCYAUTb TEHAEHUUM Pa3BUTUS
M npumeHeHue Agile Kak B pOCCMUCKMX, TaK U B 3apYDEXHbIX
NpoeKTax.

AgileDays npenctasnser cobon wumAaeanbHy nNAOWAAKY ANs
peann3aunmm UMUIOXKEBbIX U KOMMEPYECKUX Lener KOMNaHUn»,



ags)e
OpraHu3aTtop days

N

v

ScrumTrek

ScrumTrek — Beaywasa komnanua B Poccum n CHI B
061aCTM NPOLECCHOr0, MHXEHEPHOTO M NPOAYKTOBOIO
KOHCANTUHTra.

C 2007 roga ScrumTrek paboTtaeT c nMaepaMmn B CBOMUX
OTPacnsix, KOTOpbie CNeUMaNU3npyoTCs Ha paspaboTke
KPYMNHbIX Be6-cepBmcoB, baHkoBckoro 10, CRM-pewennin u
MHOTMX APYrMX HanpaBneHUN.



ags)e
MpeuMyLiecTBa napTHepos days

* npaMon poctyn K Agile u Lean coobwectBy Poccum -
1000 caMbIx aKTMBHbIX y4acTHMKOB 13 6onee yem 400
KOMMNAHWWU UHOYCTPUK, OT pa3paboTUMKOB U
MeHemxepoB rnpoekToB o CEO u Bnagensues
KOMMAHWUMN;

* BO3MOXXHOCTb NOKa3aTb Npo¢peCcCUOHaIbHOM
ayauTOpPUM Bally NO3MLMUIO HA PbIHKE;

* NpoAEMOHCTPHUPOBATb HOBblIE pELLEHUA U MPOLOYKTbI,

* pelunTb 3a4a4M noadbopa nepcoHana u yKpenneHus
HR-6peHaa KOMMaHuu.



ags)e
[lnaTMHOBOM NapTHep days

5 35% ckunpka Hoknan
BK/TIOYEHHbIX ON9 OCTANbHbIX npencraBuTens
Eg%‘%ﬂii‘gg ANA COTPYAHWMKOB KOMMNaHUu

CTeHp, B nyyweM MecTe lpoBeaeHne KOHKYpPCOB,

Xo/ine KoHdepeHLMM Ha aKTUBHOCTM, pO3bITpbiLl TPU30B

BaL BbI6Op

2 CTpaHUUbl peknambl KOMMNaHUM B Byknete KoOHbepeHLUnu

BbicTynneHne c NpuMBETCTBEHHBLIM M 3aBepLialowmnM obpalweHmnem (He bonee 2-x
MUHYT)

[IpUOpPUTETHOE BNOXKEHUE PEKNAMHbIX MAaTEPUANOB B CYMKM Y4aCTHUKOB

Roll-up koMnaHuM BO BCeEX 3anax, KPOME rMaBHOrO

Jlorotmn ¢ akTUBHOM CCbIIKOMW Ha camTe



ags)e
3010TOU NapTHep days

3 25% ckupka Hoknap,
BKNtOUEHHbBIX 0N OCTaNbHbIX n
peacTaBuTens

perncrTpauuu ons COTPYAHMKOB
COTPYHMKOB py4a KOMMNaHUu

CreHp lpoBepeHne KOHKYpPCOB,

B XO/ae KOHCIJepeHLI,MM Ha dKTUBHOCTH, PO3bIrpbilL MPNU30B

Ball BbIbOp

1 cTpaHuua peknaMbl KOMMNAHMM B ByKeTe KOHhEepEHLUM

BnoxeHue peKnaMHbIX MaTepnanoB B CYMKH Y4aCTHUKOB

Roll-up koMnaHuu B Xonne

Jlorotmn ¢ akTUBHOM CCbIJIKOM Ha camTe



y agije
CnoHCOop TeMAaTMYeCKOM days
CeKLUH

* YyacTue npencTaBuTensa KOMNaHUMKM B KayecTBe Crnkepa
B 0gHOM U3 gmuckyccum cekumm (Agile/Lean, Experience
Reports, DevOps, Gamification nnn OpenSpace)

* Roll-up KoMnaHuu B BbIBpAHHOW CEKLMU

* YNOMUHaHMe CNOHCOPAa TeMaTu4yeCckomn cekuumn B Havane
N B KOHUE KaXXa0ro gH4

* YNOMMHAHME KOMMAaHMU B HAYane 1 B KOHLE
KOH(epeHUnm



ags)e
Agile Night napTHep days

CroumocTb 150 000 p. DKCKIH3UBHAsA HOMUHaLUMS

* bpeHanpoBaHHasa KOMNaHWen 30Ha ong pypueTa
(PypLueT: BUCKM, KONIA, PPYKThI)

* [nap AgileNight B coumnanbHbix cetax n e-mail
paccblIKax

* YNOMWHaHME KOMMAaHMU B HAYane 1 B KOHLE
KOH(MepeHuumn

* YNOMUHaHMe KOMMaHUK B BykneTe KOHpepeHUum
 Jlorotnn c akKTUBHOM CCbIJIKOW HA canTe
* Roll-up koMnNaHuu B xonne KOH@epeHUnm



ags)e
Lounge napTHep days

* bpeHanpoBaHHasa 30Ha B X0/1e KOHPepeHUunn ons
OTAbIXa Y4ACTHMKOB

* YNOMWHaHKE KOMNaHUK B ByKneTe KOHpepeHUum

 [lpoBeneHne KOHKYpPCOB, aKTUBHOCTEMN, PO3bIrPbiLLEMN,
npmn3os B lounge 30He

e Jlorotmn ¢ akTUBHOM CCbIIKOW Ha canTe



ags)e
MapTHep 604poro yTpa days

* PeknaMHbIM MaTepuan KOMNaHUM Ha CTONAX BO BpeMS]
Kode-bpenkos

* bpeHanposBaHHas Tabnnuka c Hagnucoto Coffee sponsor
- Company name

* YNOMUHaHWe KOMMNaHuu B byknete KOHpepeHLUnm

* YNOMMHaHME KOMMaHUM B COLMANBHbBIX CETAX B rpynnax
KOH(pepeHumn

e Jlorotmn Cc akTUBHOW CCbIZIKOX HA cauUTe



ags)e
DOpPMALIMOHHBLIXN NAPTHEP days

H

* Jlorotun KoMnaHum B BykneTe KoHpepeHumu
 Jlorotun c akTMBHOM CCbIJIKOM Ha canTe

* Cknaka Ha yyactme 10% ang umtatenen

* Cknaka 15% pong cotpygHMKOB KOMMAHUM



ags)e
dgggs

Mbl OTKpPbITbl K COTPYAHMYECTBY U ByaeM paabl
0bcyamTb Nodble CNOCOObI B3aMMOOENUCTBUS CO
CMOHCOpPaMn, UHPOPMALIMOHHBIMU, TEXHUYECKUMU U
APYrMMU MapTHEPaMM.

MpuHa PuHUMHOBA
+7 (495) 374 88 12
iInfo@scrumtrek.ru




